
Global companies often struggle to operationalize data functions including data governance, data 
privacy, data stewardship, data quality, data valuation and data monetization. The BigID Data 
Intelligence Platform provides a variety of features that enable organizations to better manage, protect 
and leverage its valuable enterprise data.

FTI Technology’s global team of BigID certified 
professionals provides services to ensure BigID 
deployments are successful and achieves the organization’s 
goals. Our team can configure BigID modules to support 
its key functions across privacy, governance, and security 
and specific functions, including Data Subject Rights 
Requests. The FTI Technology team works with the client 
to understand the data environment, data sources, and 
other technologies that will be integrated with BigID, as 
well as the client’s end-to-end operational needs. Based on 
this assessment, our experts provide tailored services and 
customizations using proven methodologies, including:

	— Technology advisement

	— Module selection

	— End-to-end platform implementation

	— Custom workflows

	— System integrations

	— Bespoke system governance strategy

Through this process, FTI Technology organizes and 
operationalizes “the 5 C’s” of client data - cataloging, 
categorizing, contextualizing, correlation, and classification. 
And as technology evolves, the FTI Technology team can 
advise on strategy, technology and processes that reduce 
risk around personal data and increases value. 

Whether an organization has already purchased BigID and 
is looking to optimize the investment or is evaluating the 
tool and needs expert guidance, the FTI Technology team 
is focused on delivering expert services that streamline 
operations and achieves organizational goals.

Why FTI For Data Privacy
Extensive Privacy Regulatory Experience
Our global team, with its extensive experience, is adept 
at designing and building solutions that meet regulatory 
requirements across markets (North America, EMEA, APAC). 
This experience ensures we can deliver solutions that meet 
your needs.

Strong Technical Expertise
We have wide-ranging experience with diverse data 
environments, including off-the-shelf and in-house 
enterprise platforms and applications.

Effective Program Execution
Our team translates high-level requirements into 
executable project plans and uses an array of workflows to 
fit the projects specific parameter -- from proven, out-of-
the-box methods to custom processes designed specifically 
for the corporation’s business model.

Truly Cross Functional Service
We leverage a wide range of global subject matter expertise 
across FTI Consulting to enhance our managed services for 
several specific verticals (technology, financial services, life 
science, healthcare, and others), regions, and use cases.

Expert Services for the BigID Data Intelligence Platform 
Assessment, configuration and optimization of BigID data security, 
compliance, privacy and governance technology
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The FTI Approach

Well planned and thorough, the FTI four-phase approach of activities sets each BigID project on the path to success.

FTI works closely with 
key stakeholders in 
phase one to establish 
the data sources and 
systems that will be 
integrated to benefit 
your organization. With 
ongoing project and 
change management, 
our team will lead 
the transition to 
operational readiness 
and ensure internal 
teams are trained 
and equipped with 
educational resources 
to help maximize the 
BigID investment.

1. Planning

	— Prioritize and 
strategize

	— Complete 
installation

	— Project 
scheduling

	— Stakeholder 
engagement

2. Data Source 
Onboarding

	— Credential 
acquisition

	— Initial scanning

	— Results curation

	— Reporting

3. Integrations

	— Existing MDM 
System

	— InfoSecSystems

	— ERP Systems

	— IT Asset 
Management

	— Configuration 
Management 
Database

4. Operational 
Readiness

	— Runbooks

	— Plans for 
additional 
systems

	— Educational 
materials

	— Orderly handoff

Ongoing Project and Change Management →

Trusted Global Leaders in Information 
Governance, E-discovery and Investigations
FTI Technology’s Information Governance, Privacy, and 
Security Services are tailored to each client’s needs. The FTI 
team offers deep experience in delivering tangible results 
in the context of investigations, litigation, mergers and 
acquisitions, regulatory issues, reputation management, 
and restructuring. Our professionals, including forensic 
experts, corporate investigation specialists, and technology 
and e-discovery professionals, are industry leaders 
experienced in many of the past decade’s most significant 
regulatory and data privacy matters.

About FTI Technology
FTI Technology is dedicated to solving data-related 
business challenges, with a strong focus on legal and 
regulatory matters. As data grows in size and complexity, 
we help organizations better govern, secure, find, analyze, 
and rapidly make sense of information. Our innovative 
technology, expert services, and tenacious problem-solving 
provide our global clients with defensible and repeatable 
solutions. We play a crucial role in reducing legal and IT 
costs for organizations while also helping them maintain 
regulatory compliance, protect sensitive materials, 
quickly find facts, and harness organizational data to 
create business value. For more information, please visit  
ftitechnology.com.

EXPERT SERVICES FOR THE BIGID DATA INTELLIGENCE PLATFORM 
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