
Throughout the business lifecycle, data is collected in data lakes, catalogued 
in data warehouses, modified in applications, stored in databases, and called, 
passed, transformed, analysed, and used as it makes its way through the ever 
expanding web of structured systems that are common in today’s organisations.

With the growing number of standards and regulations surrounding data, 
corporations are being put under a heavy burden to both understand their 
obligations and comply with relevant standards, including GDPR, HIPAA, the 
California Consumer Privacy Act, and the National Institute of Standards and 
Technology (NIST) framework.

Often companies struggle with gaining value from their data and data 
governance efforts. Traditional governance models can be successful but 
can also be expensive, confusing and a drain on resources and energy. FTI 
offers a differentiated service by bringing together a cross-functional team 
that understands the importance of combining data governance, privacy 
obligations, regulatory requirements, analytics and technology.

Effective data governance should be sustainable and transformative, not just a 
collection of policies and recommendations.

Our Approach to Transformative Data Governance
Many organisations have and/or acquire complicated data environments 
containing a massive amount of business systems and information. They aren’t 
sure what data they hold and what risk it contains – let alone how to realise 
value from it. Given the scale and complexity of these environments, it is 
pivotal to have an agile approach that leads with technology.

Our multi-disciplinary experts work alongside the privacy, legal, IT and 
executive teams to understand the value of data as well as regulatory 
requirements and security obligations. We show value throughout the entire 
project lifecycle – to all stakeholders.

Leveraging technology that can sit on top of existing tech environments,  
FTI Consulting provides a systematic, repeatable process that is scalable. Analytics 
enable insights across the enterprise to understand who consumes data, 
where redundant data exists and identify when systems are no longer reliable. 

We help organisations quickly determine the impact of data issues across the 
enterprise as they arise.

Technology-driven advisory services designed to mitigate risk, improve business outcomes and 
realize value from enterprise data. For many large organisations with global operations, data is the 
connective tissue across multiple business divisions. 

Data Governance Solutions for Privacy and 
Compliance Needs (France)

Data Governance Priorities 

Identify and inventory structured 
and unstructured information 
sources 

Identify privacy-implicated data 
within databases and business 
systems, such as PII, ePHI and CUI

Ensure consistent data quality across 
the organization 

Understand data lineage and flow 

Assist with data remediation and 
decommissioning of business 
systems, applications and underlying 
databases 

Obfuscation of sensitive data

Implement policy and role-based 
access controls 

Align with corporate data privacy 
priorities 

Identify legal and regulatory 
compliance obligations for data 
(including GDPR, CCPA, HIPAA, CMMC 
and other requirements) 

Create and update compliance 
documentation 

Training and change management
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DATA GOVERNANCE SOLUTIONS FOR PRIVACY AND COMPLIANCE NEEDS (FRANCE)

Why Work with FTI?
FTI Consulting uniquely provides end-to-end data 
governance solutions. Not only do we rationalise and 
remediate data, we align policies with regulations and 
help prioritise areas of focus. Our experts are trusted 
global leaders in compliance, governance and analytics – 
comprised of privacy specialists, certified technologists, 
data scientists, lawyers, former regulators and risk 
management SMEs.

They deliver everything from advisory, implementation, 
training to serving as expert witnesses. FTI helps 
organisations achieve enterprise data accountability 
to reduce cost and risk. In short, our experts deliver on 
three primary objectives: optimise business value, meet 
compliance needs and ensure the organisation is well 
functioning.

Benefits of a Data Governance Strategy

Data Privacy – strengthen 
and operationalise data 
privacy programs 

Data Quality – reduce 
downstream effects of  
poor data 

Improved utilisation across 
the business – elevate 
confidence in reporting and 
analysis 

Simplify requests for 
information – catalogue 
enterprise data to ensure 
business standards are met

Anticipate impact of data 
issues – understand and track 
data flow and consumption

Data Security – understand 
data environments and 
harden defences 

Reduced Data Storage 
– remediate data and 
decommission old business 
systems to reduce risk and 
cost

Data Loss Prevention – 
implement safeguards to 
protect sensitive data 

Improved Decision Making 
– reduce response time with 
deeper transparency  
and trust 

Policies and Process – 
Establish frameworks and 
best practices to govern data 
assets and implement new 
technology moving forward. 
This includes training, 
implementation guides and 
communication
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