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INTRODUCTION
The pandemic has impacted us all in many
ways. For some, it has meant pausing,
reassessing priorities and charting a course for
the future. The same can be said of businesses,
and for the purposes of this report, the legal
departments within. As various studies
emerged over the last 12 months, including
reports from Blickstein Group, CLOC, ACC
and Gartner, automation and technology
modernization have consistently remained
atop the corporate legal self-assessment
priority list. All indications point to
departments seeking greater control of legal
spend and self-sufficiency through technology
modernization. In fact, according to the 2020
Blickstein Group Law Department Operations
Survey, 68% reported that the COVID-19
pandemic had accelerated moves in this area.

short term. To better understand the changes
sought by law departments to increase
efficiency through technology, FTI Consulting
partnered with Blickstein Group to conduct
a study analyzing the road to technology
modernization. The findings can be seen
through three primary levers needed to embark
on the technology modernization journey.

While the goal for corporate legal is often to
“do more with less,” the path to get there,
what is needed and who should be involved
may require some investment, at least in the

This report will explore and highlight
how corporate legal teams surveyed are
approaching their own unique journey of
modernizing the legal department, with the
hope it offers guideposts for others.

1) PREPARE: Where do legal departments
want to go, and what tools are needed to
get there?
2) CONNECT: Who needs to come along for
the ride?
3) ACTIVATE: What actions need to be taken
to effect change and ensure safe arrival at
the destination?
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PREPARE
The hardest and most important part of any journey is often the first step. Creating a well-defined
roadmap is critical to setting out on the right path and achieving a successful modernization
program. This includes assessing and developing a deep understanding of the current state
of the legal function and identifying areas of strategic importance and improvement. It is also
important to create a shared understanding and definition of technology modernization within
the organization to ensure alignment on scope from the start.

Defining Technology Modernization
For the last 13 years, the annual Blickstein Group Law Department Operations Survey has tracked changes
in the profession, along with the technology that powers process improvements and the collection of better
data, and in 2020 it specifically examined technology modernization in light of COVID-19. However, it did
not define what constitutes “modernization.” To help clarify this question, we devised a follow-on Law
Department Technology Survey and asked respondents which of 28 different activities are within the scope of
modernization.

Methodology
The analysis in the report is based on answers to an online survey conducted by FTI Consulting and Blickstein
Group from May 17 to June 18 of 2021 among a national sample of more than 50 law department operations
professionals, including from Fortune 500 companies. The survey consisted of 19 questions based on two key
data points from the 13th Annual Law Department Operations Survey: (1) that the COVID-19 pandemic sped
up the move toward automation and/or digital transformation and (2) the substantial jump in the number of
law departments using technology roadmaps.
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PREPARE
According to the Blickstein Group Law Department Operations Survey,
technology modernization sped up substantially in 2020. The survey,
According
to the
Blickstein Group
Department
Operations Survey, technology
however,
did not define
“modernization.”
Which ofLaw
the following
activities
fall within
the
scope
of
technology
modernization,
if
any?
modernization sped up substantially in 2020. Which of the following activities fall
Please mark all that apply.

within the scope of technology modernization, if any? Please mark all that apply.

75.8%

Collaboration Tools (Teams, Slack, Other)
Legal Spend Analytics / Reporting Tools

60.6%
57.6%
57.6%
57.6%
57.6%
57.6%

Legal Service Request / Work Intake
Contract Management
Move to the Cloud
E-Billing
Electronic Signature
Workflow or Business Process Automation Tools

72.7%

54.6%
54.6%
54.6%

Videoconferencing
Artificial Intelligence of Any Kind
Increased Use of Data to Make Legal Decisions (e.g., Choice of Venue)

51.5%
48.5%

Increased Use of Data to Make Business of Law Decisions (e.g., Pricing)
Post-Execution Contract (Lifecycle) Management

42.4%
42.4%

Matter Management
E-Discovery

39.4%
36.4%

Pre-Execution Contract Management
Litigation Hold
GRC / Compliance
Document Management
Board Management
Electronic Records Management
Entity Management
Privacy Reporting

21.2%

Managed E-Discovery Services
Hotline / Incident Reporting

15.1%

IP Management

36.4%
33.3%
33.3%
33.3%
30.3%
30.3%

21.2%

12.1%
9.1%
9.1%

Intellectual Property
Claims Management
Gifts and Entertainment Reporting

9.1%
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With the impact of the COVID-19 pandemic forcing
many law department professionals to work
remotely, it was no surprise that collaboration tools,
e.g., Microsoft Teams and Slack, were listed as the top
identified technology modernization activity at 76%.
The rapid shift to remote work has shown to be a
forcing function, pushing many legal professionals to
adopt new cloud-based technologies out of necessity.
Cloud-based collaboration can be viewed as a major
catalyst for the increased appetite for technology
modernization and has helped improve legal teams’
comfort and familiarity with using new technology.
Another legal operations lever fueled by the
pandemic is legal spend analysis and reporting, which
placed second (73%) in the ranking of technology
modernization activities. When faced with the
uncertainty of the pandemic, many organizations
took steps to solidify their balance sheet. The legal
department became a focus for many corporations
seeking to improve efficiency and better manage
costs—and in turn, many legal operations professionals
have turned to legal spend analysis and reporting
tools, which tend to be more sophisticated than legacy
e-billing and matter management systems, to support
smarter, data-driven spend decision-making and meet
the broader demands of their organization.
“We are increasingly hearing from our clients, in
various industries, about the need to be a ‘better
business partner’ to counterparts within their
organization, which has catapulted efforts to
reimagine the legal department as not simply a cost
center to the business, but as a key contributor to
driving the business imperatives of their respective
organization,” says Brandon Lee, a managing director
within FTI Consulting’s technology segment. “Focused
legal spend and financial astuteness to the delivery of
legal services are critical to this transformation.”
Rounding out the ranking are e-billing, legal
service request and workflow or business process
automation tools. Contract management and
electronic signature also finished in the top
eight activities, despite the fact that both are
relatively mature technologies, with both at 58%.
A significant difference between the two is their
level of effectiveness within law departments.
Respondents to the 2020 Blickstein Group Law
Department Operations Survey said they view
electronic signature tools as effective, while—as they

have every year—rating CLM tools as particularly
ineffective. This may be a result of CLM tools
transcending the legal department, with in-house
teams having limited control over sales, procurement
and more. The relative ineffectiveness of these
tools may also be a contributing factor to a lack of
alignment within organizations.

A Focus on Core Needs
Implementing effective legal technology has
paralleled the growth of law department operations,
and recent Blickstein Group LDO surveys have shown
that legal teams have continually recognized the
need and opportunity to maximize the role and
use of technology. So it was not surprising that law
departments were able to adapt quickly once the
COVID-19 pandemic hit, with most respondents
saying that there had been little impact on their
ability to serve their clients seamlessly.
The 2020 LDO Survey also offered some of the
first real data on the pandemic’s impact on law
department operations, showing that it accelerated
moves toward automation and technology
modernization. And through the Law Department
Operations Technology follow-on survey, we learned
that law departments are currently focusing on core/
legacy core legal operations tools.
More than 70% of survey respondents stated they
are currently implementing or updating these tools,
including e-billing, spend management, matter
management and document management. Due to the
pandemic, these foundational technologies also likely
include communication and collaboration tools, such
as Teams and Slack. And only 3% of respondents said
their core/legacy core tools were ineffective, indicating
that the continuing maturity of these tools may be
contributing to higher levels of user confidence.
“Law departments that implemented foundation
technologies decades ago may find that they are
not keeping up with the needs of a modern law
department,” says Brad Blickstein, principal at
Blickstein Group. “For example, a tool may still do a
great job fulfilling its original purpose of managing
workflow but may not include newer features like
monitoring data through a dashboard. One might
not call the tool ‘ineffective,’ but the department
definitely isn’t getting everything it should from it.”
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According to the 2020 Law Department Operations
Survey, many law departments are currently
According to the 2020 Law Department Operations Survey, many law departments are currently
updating theirtheir
core technologies.
Which is most trueatWhich
your law department?
updating
core technologies.
is most true
at your law department?
43.8%

40

28.1%

30

25.0%

20

10

0

5.5%

We have
implemented
these, and it’s time
for an update

3.1%
We are
implementing
these core
technologies for
the first time

We are not
among the law
departments
updating our core
technology at this
time

We have found
our tools to be
ineffective

Many law departments have also used e-billing for
years for the processing of invoices, outside counsel
guidance and compliance. Still, the inability to
harness and use this data may be a driving force for
updating to newer legal spend management systems
better suited for data-driven initiatives.
“Understanding what legal matters exist in the
law department’s portfolios, the time, money and
effort spent on these matters and projecting future
demand of legal services required is core to law
department operations,” says James L. Michalowicz,
senior manager – legal operations business
performance for TE Connectivity.
It is also possible that a higher focus on core/
legacy core legal operations tools is a means for law
departments to establish foundational pieces before
further investment in other tools, including dashboards
and analytics tools. When faced with a degree of
uncertainty from the pandemic, it appears legal
departments turned their attention to their foundation
and prioritized strengthening core functionality.
“I think today’s enterprise legal management (ELM)
technology platforms build the foundation for legal
operations teams to successfully demonstrate value
to the organization and will allow for the growth of
capabilities that will change the way law departments
operate,” says Aaron Van Nice, vice president, legal
operations - legal, compliance and government relations
at Archer Daniels Midland Company.

Angela Eavy, a managing director within FTI
Consulting’s technology segment, adds, “As legal
departments are faced with the challenges of
developing business cases to garner buy-in and
carving out budget to support technology spend,
it can prove beneficial to take a step back and
shop internally. Evaluating the existing technology
available not only within the legal department but
throughout the company often uncovers existing
tools or software that are available at no cost to the
department and will meet your needs.”

Identifying Priorities
With an understanding of what falls within the scope
of technology modernization, we drilled down further
to identify what law departments are prioritizing.
Not surprisingly, securing a top ranking was legal
spend, continuing the trend of prioritizing tools and
activities that support greater efficiency. Alongside
the previously noted budget shift internally, the
focus on legal spend further points to the idea of selfsufficiency and building out and strengthening internal
capabilities in preparation to “do more.” Gartner’s 2021
Legal Spend and Budgeting Report showed a sizable
shift in legal spend from a near balanced inside vs.
outside spend in 2018 to a 13% increase in favor of
inside spend. Spend analysis is also a critical tool in
driving the all-up technology modernization discussion
to surface areas of opportunity.
Tied for the top spot is workflow or business process
automation (BPA) tools, indicating that law departments
are finally focusing more on process. In fact, workflow
or BPA tools may be the lynchpin between legacy tools
and newer offerings as they are central to managing a
law department (like a legacy tool) but are not widely
adopted. The rise and impact of workflow and BPA tools
is worth watching as law departments evolve toward
becoming more process-oriented.
“People, process and technology are invariably
intertwined, and ‘workflow’ is the glue which
brings these all together,” says TE Connectivity’s
Michalowicz. “There is a place in the modern law
department for workflow engineers who look beyond
system requirements of software and ask how the
implementation of the tool will bring value to each of
the users and stakeholders across the enterprise.”
It is worth noting that not all workflow tools stand
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alone, and the workflow functionality incumbent on
other technologies can be just as valuable.
“Having workflow or process automation integrated
into the ELM and compliance platforms allows
you to streamline processes, manage open tasks,
increase transparency and increase data quality
and reporting. It connects the dots across the
organization,” says ADM’s Van Nice.

legal operations are identifying those areas where
business process automation will bring true efficiencies
and alleviate burdens both for the legal department and
the business. Workflows around contract review and
legal spend are some areas where legal departments are
focusing their efforts as quick wins.”

Also in the top five of areas respondents plan to
invest in are contract management and document
management. Although they may not be frequently
Deana Uhl, a managing director within FTI Consulting’s
considered modernization activities, these areas
technology segment, agrees
with theareas
valueofoftechnology modernization,
continue to
remain
priority.
Of the following
what
are thea highest
priorities for“Key
your challenges
legal operations
connecting disparate workflows.
for department? Pleasemark your top 4.
Of the following areas of technology modernization, what are the highest
priorities for your legal operations department? Please mark your top 4.

Legal Spend Analytics / Reporting Tools

55.6%

Workflow or Business Process Automation Tools

55.6%
47.2%

Pre-Execution Contract Management

41.7%

Document Management

38.9%

E-Billing

36.1%

Post-Execution Contract (Lifecycle) Management

22.2%

E-Discovery
Matter Management

16.7%

GRC / Compliance

16.7%
13.9%

Electronic Signature
Litigation Hold

8.3%

Electronic Records Management

8.3%

Hotline / Incident Reporting

8.3%

Privacy Reporting

8.3%

Board Management

5.6%

Entity Management

5.6%

Managed E-Discovery Services

5.6%

IP Management

2.8%

Claims Management

2.8%

Intellectual Property

0%

Gifts and Entertainment Reporting

0%
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CONNECT
While much of the focus on legal operations
is placed on the technology and tools used
to empower the broader legal team, perhaps
the most critical aspect of technology
modernization is the human element.
Building alignment with a broad cross section
of stakeholders with a shared and vested
interest in the program’s success is critical.
The right mix is unique to every department
and organization. In our survey, we asked
respondents to identify the individuals
involved as well as responsibilities and
preferences in making technology purchasing
and adopting decisions in their organization.
“The most effective and sustainable modernization
initiatives that I have come across were achieved
by assembling a diverse stakeholder group that
consisted of departmental leaders, line attorneys
and paraprofessionals, all focused on collectively

being transformative change agents. Transformation
goes beyond implementation and must be ushered
into full adoption by individuals committed to
effectuating change,” says FTI Consulting’s Lee.

Who is involved in the technology
modernization process?
More than 50% of respondents indicated their
department has an active plan in place, with twothirds identifying legal operations as the clear
owner of that process. This number has been
growing substantially—until 2019, the number with a
roadmap was stagnant around 35%.
“The trend towards roadmaps indicates the
growing understanding that a modern law
department requires strategic intent, rather than
just a willingness to license tools to solve specific
problems,” adds Blickstein. The fact that almost 90%
report that the general counsel is also a stakeholder
is recognition that top decision-makers are necessary
to bring the road map to life.

Who is most responsible for building your
multiyear
Who is most department’s
responsible for building
yourtechnology
department'sroadmap?
multiyear technology roadmap?
100

88.9%
80

66.7%

61.1%

55.6%

60

44.4%

38.9%

40

20

16.7% 16.7%

11.1%

5.56%

0%

0
General counsel

Other counsel

Top LDO
professional

MOST RESPONSIBLE

Others on the
LDO team

Corporate IT

0%
Corporate privacy/
security function

OTHER STAKEHOLDERS
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When asked what stakeholders are involved in budgeting and deciding what technology to buy, legal
operations professionals act as deciders and influencers 45% and 52% of the time, respectively. The
continued rise of legal operations and the ability of legal department operations professionals to make better
informed legal technology decisions may be supplanting the decisions and investments previously driven by
corporate IT and general counsel.

What stakeholders are involved in budgeting and deciding what technology to buy?
What stakeholders are involved in budgeting and
deciding what technology to buy?

80

Influencer
Limited involvement

66.7%

70
61.3%

No involvement

60

54.8%

51.6%

50
40

45.2%

41.9%

38.7%
32.3%

20

20%
12.9%

3.2%

0%

35.5%
32.3%
29.0%

29.0%

25.8%
22.6%

30

10

Decider

6.5%

3.2%

9.7%

6.5%

10%

9.7%
3.3%

3.2%

0
General
counsel

Head of
legal
operations

Corporate
IT

Other
in-house
counsel

Corporate
privacy/
security

Other
legal ops

Corporate
procurement

What Do Legal Professionals Want from Their Technology?
When evaluating technology, the conversation can often tilt towards advanced features and functionality, but
our survey reinforces that the fundamentals still apply. Efficiency remains the priority, ranking as the most
important attribute. However, legal teams appear to recognize that no technology has much value unless it is
put into use. That may be why “easy to adopt,” “simple to use” and “easily understood value proposition” are
the next
three
most common
responses.
Please
rank
the following
elements
of what constitutes effective technology from most important (1) to least important (10).
Please rank the following elements of what constitutes effective technology
from most important (1) to least important (10).
9
8
7
6
5
4
3
2
1
0
Improves
efficiency

Simple
to use

Easy
to adopt

Easily
understood
value prop

Integrates
with
existing
systems

Reduces
cycle
time

Scalable

Flexible
and
adaptable

Requires
minimal
data
cleaning

Includes
external
constituents
(e.g., business
units and/or
law firms)
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AI Tools Provide Path to Efficiency, but
Corporate Legal Use Remains Low

serve as a leading indicator of the value of AIpowered tools.

A tangible use case of AI in the legal context is the
use of technology-assisted review in e-discovery.
With data volumes on the rise, TAR has become
increasingly utilized and accepted in and by courts.
However, its use by corporate legal departments
remains light. Almost 80% of respondents indicate
they use TAR in less than 30% of matters; more than
half don’t even use it in 10% of matters.

“In many ways, e-discovery was the first legal
function that was obviously ripe for technology
enablement and process automation,” says
Blickstein. “As time progresses, we see more and
more legal functions outside of litigation that can be
made more efficient by technology and process.”

Not only does TAR serve as an area of opportunity
for corporate legal to gain greater efficiency in
e-discovery and document review, but it can also

However, the tentativeness with TAR points to
some of the larger challenges faced for achieving
technology modernization, implementation and
supporting adoption.

With regards to your internal e-discovery and document review function, to
With regards to your internal e-Discovery and document review function,
what extent are AI tools like technology-assisted review actively in use within
to what extent are AI tools like Technology Assisted Review actively in use within your legal department?
your legal department?
40
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ACTIVATE
With an understanding of how legal
professionals define technology
modernization, prioritize needs and align
teams and expectations, the challenging task
of activation can commence. To realize the
full return on technology investment, deliver
greater efficiency and ultimately “do more
with less,” effective change management
and the methods by which technology is
deployed and supported are critical.
Change Management and
Implementation Challenges
When asked what aspects of technology
modernization survey respondents feel most
challenged by, 78% said training and adoption,
with 58% responding with implementation and
integration. Both far exceeded vendor assessment
and assessment of existing infrastructure, which

were 33% and 28%, respectively—pointing to a clear
need in supporting all-up change management.
“Critical to the success of any technology deployment
is the execution of proper workflows, sufficient training
for all users and flexibility throughout the change
management process,” says Eavy. “It is also necessary
to continually assess and evaluate the use of the
technology to ensure it is meeting the needs of the team
and making its job easier.”
Adoption and implementation even surpassed securing
budget, which stood at 56%. So, it’s clear that while
law departments will have to choose tools and manage
spend wisely, effective modernization is driven by
change management, implementation and training.
“The usability of today’s tools has come a long way,
which has improved adoption, but transforming
behavior and process will always require change
management to help people understand the benefits to
them, their colleagues and the business,” says Van Nice.

What aspects of legal operations technology modernization

What aspects of legal operations
technology
modernization
do you
most mark
challenged
your top 4.
do you
feel most
challenged
by?feel
Please
yourby?
topPleasemark
4.

77.8%

Training and adoption

58.3%

Technology implementation and integration

55.5%

Securing budget

47.2%

Stakeholder alignment on plans
and areas of investment
Technology modernization roadmap creation

38.9%

Marrying the technology roadmap to the existing
and future in-house legal expertise

38.9%
33.3%

Vendor assessment and selection

27.8%

Assessment of existing infrastructure
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With these challenges in mind, it makes sense
that law departments are most commonly
seeking assistance with training and adoption
and implementation and integration. Nearly 70%
of respondents said they would seek help with
implementation, which was far and away the highest
response. And 33% said they would seek help for
training and adoption associated with change
management.

“Technology modernization can be threatening and
disruptive to users. This is not necessarily a bad
symptom. Experienced implementers and trainers
who have encountered ‘pushback’ situations or
complicated system architectures are best positioned
to enable successful rollouts of legal technology,”
says Michalowicz.

Which aspects are you most likely to actively seek outside assistance with?
Please mark all that apply.

Which aspects are you most likely to actively seek outside assistance with? Please markall that apply.

69.4%

Technology implementation and integration

33.3%

Training and adoption

22.2%
19.4%
16.7%

Vendor assessment and selection
Marrying the technology roadmap to the
existing and future in-house legal expertise
Assessment of existing infrastructure

16.7%

Technology modernization roadmap creation

13.9%
11.1%

Vendor identification
Legal spend analysis

5.6%

Other
Stakeholder alignment on plans
and areas of investment

2.8%
2.8%

Securing budget
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Taking Advantage of Rising
Technical Competence
Many law departments are beginning to realize the
new, permanently altered world the pandemic has
driven us into and have responded by accelerating
automation and technology modernization.
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We asked our respondents to rate their stakeholders
on a four-point scale, with a score of 1 defined as
“not proficient”, 2 equating to “not very proficient”, 3
representing “somewhat proficient” and 4 meaning
“proficient.” Legal ops professionals’ weighted
average was 3.8, with 80% considering their teams to
be proficient. Law department leadership’s weighted
average is 3.0, and line counsel earned a 2.8.

“The pandemic has to be positively impacting the technological competence of lawyers
because they don’t have an assistant next door or outside their offices, whether it is
sending a zip file, leveraging DocuSign or using other tools. Since we are now forced to
be more resourceful, lawyers are becoming more adept with technology.”
- FTI Consulting’s 2021 General Counsel Report
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How mature are your team members in terms of technical competence?

How mature are your team members in terms of technical competence?
100%

% Response

80%

60%
1 - Not proficient
2- Not very

40%

3 - Somewhat
4 - Proficient

20%

0%
Weighted
Average

Law department leaders

Law department lawyers

3.03

2.81

Administrative staff

3.00

Legal ops team

3.81

Working from home without much technical support seems to have made lawyers more confident in
their ability to use new technology. Successes from remote working models are also leading many law
departments to reconsider and reevaluate how legal work is done. With the rise in perceived technical
competence, the time is right to pursue technology modernization as increased comfort levels may help to
reduce the headwinds with training and adoption.

Final Thought
Driven by the consequences of the pandemic and
the need for greater efficiency, the appetite for
pursuing technology modernization is high—and a
necessity for those seeking to meet the demands
of the modern legal department. Armed with an
understanding of what peers are pursuing in their
technology modernization journey and how they are
pursuing it, law departments can help to jump-start
dialogue and support planning. Benchmarking,
though, is not a replacement for developing a
deep understanding of the nuances within your
organization. Leveraging legal spend analysis and

aligning with a diverse group of stakeholders is
key to zeroing in on improvement opportunities in
the department, creating a roadmap and building
support for the initiative. That said, the path to
technology modernization and achieving success
clearly runs through effective change management,
supporting adoption and implementation.
“Building relationships is one of the best ways to ensure
success for any type of modernization journey,” says
Uhl. “Understanding the concerns of stakeholders and
what is important to them will assist in obtaining buy-in
and creating change champions.”
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According to the Blickstein Group Law Department Operations Survey,
technology modernization sped up substantially in 2020. The survey,
however, did not define “modernization.” Which of the following activities
fall within the scope of technology modernization, if any?
Please mark all that apply.

75.8%

Collaboration Tools (Teams, Slack, Other)
Legal Spend Analytics / Reporting Tools

60.6%
57.6%
57.6%
57.6%
57.6%
57.6%

Legal Service Request / Work Intake
Contract Management
Move to the Cloud
E-Billing
Electronic Signature
Workflow or Business Process Automation Tools

72.7%

54.6%
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54.6%

Videoconferencing
Artificial Intelligence of Any Kind
Increased Use of Data to Make Legal Decisions (e.g., Choice of Venue)

51.5%
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Increased Use of Data to Make Business of Law Decisions (e.g., Pricing)
Post-Execution Contract (Lifecycle) Management

42.4%
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Matter Management
E-Discovery
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Litigation Hold
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Of the following areas of technology modernization, what are the highest
priorities for your legal operations department? Pleasemark your top 4.

Legal Spend Analytics / Reporting Tools

55.6%

Workflow or Business Process Automation Tools

55.6%
47.2%

Pre-Execution Contract Management

41.7%

Document Management

38.9%

E-Billing

36.1%

Post-Execution Contract (Lifecycle) Management

22.2%

E-Discovery
Matter Management

16.7%

GRC / Compliance

16.7%
13.9%

Electronic Signature
Litigation Hold

8.3%

Electronic Records Management

8.3%

Hotline / Incident Reporting

8.3%

Privacy Reporting

8.3%

Board Management

5.6%

Entity Management

5.6%

Managed E-Discovery Services

5.6%

IP Management

2.8%

Claims Management

2.8%

Intellectual Property

0%

Gifts and Entertainment Reporting

0%
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Which components are actively in the process of being modernized within your organization?
Pleasemark all that apply.
70.6%

  

64.7%

      

52.9%

   

44.1%

   

41.2%

 

41.2%

  
   

38.2%

     

38.2%
35.3%



32.4%

  

29.4%

  
  

20.6%

   

20.6%
17.7%

 

14.7%

  
  

11.8%

  

11.8%

   

11.8%
11.8%



8.8%

  

2.9%

  

0%
0%

  


5.9%
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What aspects of legal operations technology modernization do you feel most challenged by? Pleasemark your top 4.

77.8%

Training and adoption

58.3%

Technology implementation and integration

55.5%

Securing budget

47.2%

Stakeholder alignment on plans
and areas of investment
Technology modernization roadmap creation

38.9%

Marrying the technology roadmap to the existing
and future in-house legal expertise

38.9%
33.3%

Vendor assessment and selection

27.8%

Assessment of existing infrastructure

16.7%

Legal spend analysis

5.6%

Vendor identification
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Which aspects are you most likely to actively seek outside assistance with? Please markall that apply.

69.4%

Technology implementation and integration

33.3%

Training and adoption

22.2%
19.4%
16.7%

Vendor assessment and selection
Marrying the technology roadmap to the
existing and future in-house legal expertise
Assessment of existing infrastructure

16.7%

Technology modernization roadmap creation

13.9%
11.1%

Vendor identification
Legal spend analysis

5.6%

Other
Stakeholder alignment on plans
and areas of investment

2.8%
2.8%

Securing budget
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With regards to your internal e-Discovery and document review function,
to what extent are AI tools like Technology Assisted Review actively in use within your legal department?

36.4%

40
35
30

24.2%

25

18.2%

20

18.2%

13.9%

15
10

5.5%

3.0%

5
0







   








 
 

Please rank the following elements of what constitutes effective technology from most important (1) to least important (10).

9
8
7
6
5
4
3
2
1
0
Improves
efficiency

Simple
to use

Easy
to adopt

Easily
understood
value prop

Integrates
with
existing
systems

Reduces
cycle
time

Scalable

Flexible
and
adaptable

Requires
minimal
data
cleaning

Includes
external
constituents
(e.g., business
units and/or
law firms)

The Journey to Modernization: Law Department Operations Technology Survey 2021 |

20

We are seeing an increasing number of law departments building multiyear technology roadmaps.
We are seeing an increasing number of law departments building multiyear technology roadmaps.
DoDo
you
multiyear
technology
roadmap
in your department?
youhave
have aamultiyear
technology
roadmap
in your department?

48.6%

51.4%

No

Yes

48.6%
No

51.4%
Yes

Who is most responsible for building your department's multiyear technology roadmap?
100

88.9%
80

66.7%

61.1%

55.6%

60

44.4%

38.9%

40

20

16.7% 16.7%

11.1%

5.56%

0%

0
General counsel

Other counsel

Top LDO
professional

MOST RESPONSIBLE

Others on the
LDO team

Corporate IT

0%
Corporate privacy/
security function

OTHER STAKEHOLDERS
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What are the elements of the roadmap? Please mark all that apply.

Review/replace existing technology

94.4%

Purchase of new technology

94.4%

Consideration of AI-powered efficiency tools

83.3%

Push to increase adoption of current technology

83.3%
44.4%

Data collection

44.4%

Data cleaning

38.9%

Cloud strategy
0

20

40

60

80

100

According to the 2020 Law Department Operations Survey, many law departments are currently
updating their core technologies. Which is most trueat your law department?

50

43.8%

40

28.1%

30

25.0%

20

10

0

5.5%

We have
implemented
these, and it’s time
for an update

3.1%
We are
implementing
these core
technologies for
the first time

We are not
among the law
departments
updating our core
technology at this
time

We have found
our tools to be
ineffective
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According to the same survey, the number of law departments that are updating their e-discovery tools is decreasing.
Which is most true at your law department?

30

25.8%

25.8%
22.6%

25

20

16.1%

15

13.9%

9.68%

10

5.5%

5

0

3.1%

We are not
updating/
evaluating
/implementing
because we feel
that we are in
control of our
e-discovery
operations

We leave
e-discovery
to outside
providers

We are, in fact,
currently updating
our e-discovery
tools

We are not
looking to
insource
additional
discovery
operations

Our tools
work just fine

What stakeholders are involved in budgeting and deciding what technology to buy?

Decider

80

Influencer
Limited involvement

66.7%

70
61.3%

No involvement

60

54.8%

51.6%

50
40

45.2%

32.3%

20

20%
12.9%

3.2%

0%

35.5%
32.3%
29.0%

29.0%

25.8%
22.6%

30

10

41.9%

38.7%

6.5%

3.2%

9.7%

6.5%

10%

9.7%
3.3%

3.2%

0
General
counsel

Head of
legal
operations

Corporate
IT

Other
in-house
counsel

Corporate
privacy/
security

Other
legal ops

Corporate
procurement
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How does budgeting for technology work in your department?

We prefer cloud-based solutions
We need approval on each piece
of new technology
We take a strategic approach to
technology purchase (rather than reactive)
We set an annual budget
for legal ops to spend
Our most senior law department executives must
approve all technology expenditures
It is easier for us to get budget approval for technology
that does not require a capital expenditure
It is harder for us to get budget approval for
technology under a subscription model

0

100
Agree
Disagree

How mature are your team members in terms of technical competence?

100%

% Response

80%

60%
1 - Not proficient
2- Not very

40%

3 - Somewhat
4 - Proficient

20%

0%
Weighted
Average

Law department leaders

Law department lawyers

3.03

2.81

Administrative staff

3.00

Legal ops team

3.81
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About FTI Consulting
FTI Consulting, Inc. is a global business advisory firm dedicated to helping organizations
manage change, mitigate risk and resolve disputes: financial, legal, operational,
political & regulatory, reputational and transactional. With more than 4,700 employees
located in 28 countries, FTI Consulting professionals work closely with clients to
anticipate, illuminate and overcome complex business challenges and make the most of
opportunities. The Company generated $2.03 billion in revenues during fiscal year 2018.
For more information, visit www.fticonsulting.com and connect with us
on Twitter (@FTIConsulting), Facebook and LinkedIn.

About Blickstein Group
Blickstein Group has two missions: to help legal service providers better understand
and serve their clients and to provide information about law departments and legal
operations. It launched the Annual Law Department Operations Survey in 2008, when few
law departments had legal ops, and he has been part of the function’s enormous growth
ever since. In addition to its consulting and managed service business, Blickstein Group’s
research products also include National Law Journal Trailblazers (launched in 2013),
The GDPR Reality Check (2017), The Annual Study of Effective Legal Spend Management
(launched in 2017) and Legal Pricing and Project Management (launched in 2020).
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